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Shifts your Transportation
Service from a Liability to an Asset

Tackling your Toughest Challenges

* Uncovered routes and unreliable service ¢ Inflexible service that is unable to meet program needs
* Driver shortages and retention problems ¢ Inability to use data strategically to pinpoint challenges
® Cost overruns— transportation is too expensive o Erratic transportation that hinders recruitment and

and not financially sustainable threatens enrollment

¢ Declining staff morale and public trust

30 Day Turnaround 4AMIDABLE Results

e Designed routing efficiency and mode shifting solutions that
enabled Indianapolis Public Schools to cut 40+ buses, nearly
eliminating daily uncovered routes and saving over $2 Million

» Assess your current state of operations.
From vehicles and supply options, to routing,
performance, and cost.

e Forged new cross-entity partnerships in Houston and
Indianapolis to create economies of scale in route coordination
and centralized management — resulting in expanded service
and reduced costs for schools

» Deliver actionable recommendations aligned
with your goals. Implementable solutions for
immediate performance stabilization and
service improvement.

e Reduced cost of McKinney-Vento transportation for MN charter

«» ldentify quick wins. Uncovering real el s e

near-term opportunities for efficiency and

simple system improvements. e Launched innovative driver recruitment and qualification
pipelines in Indianapolis and New Jersey, yielding dozens of
» Data preparation services available if needed new fully-qualified drivers for vendor partners and schools
to combine, shape, transform, geocode, and
clean the client's data for analysis. e |eading the coalition for transportation innovation for The

Walton Family Foundation partners and grantees
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A Great Education Starts with the Right Ride

With unmatched expertise in education and mobility, AMATIV expands transportation options that
ensure each student’s access to learning opportunities, meet family needs, and fit district budgets.

To Learn More: (X info@4mativ.org  [] (888) 546-2848
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