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Co
st

 p
er

 K
id

 M
ile

$200

$150

$100

$50

$0

Campus

Fi
el

d 
ES

De
Za

va
la

 E
S

G
ris

so
m

 E
S

Su
tto

n 
ES

Ly
on

s 
ES

Br
oo

kl
in

e 
ES

Sa
nc

he
z 

ES

W
ai

nw
rig

ht
..

G
ol

fc
re

st
 E

S

G
ro

ss
 E

S

W
ill

ia
m

s 
M

S

Bo
nn

er
 E

S

Le
w

is
 E

S

H
al

pi
n 

Ea
rly

..
W

hi
tti

er
 E

S

Yo
un

g 
ES

Bu
rr

us
 E

S

M
ad

in
g 

ES

Po
rt

 H
ou

st
o.

.

Co
nd

it 
ES

Ke
ls

o 
ES

Ro
be

rt
s 

ES

Ro
ss

 E
S

Pa
rk

 P
la

ce
 E

S

As
hf

or
d 

ES

El
io

tE
S

N
or

th
si

de
..

G
ar

ci
a 

ES

Be
llf

or
t E

CC

Cu
lle

n 
M

S

Br
is

co
e 

ES

Br
ia

rm
ea

do
..

RP
 H

ar
ris

 E
S

Fo
st

er
 E

S

W
oo

ds
on

 K
-5

Cr
es

po
 E

S

Bi
lly

 R
ea

ga
..

Average Walk-to-Stop by Grade Bucket Seat Utilization Planned

Seat Utilization Actual
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Tackling your Toughest Challenges
Inflexible service that is unable to meet program needs
Inability to use data strategically to pinpoint challenges
Erratic transportation that hinders recruitment and 
threatens enrollment

Uncovered routes and unreliable service
Driver shortages and retention problems 
Cost overruns— transportation is too expensive 
and not financially sustainable
Declining staff morale and public trust 

Assess your current state of operations. 
From vehicles and supply options, to routing, 
performance, and cost. 

Identify quick wins. Uncovering real 
near-term opportunities for efficiency and 
simple system improvements. 

Deliver actionable recommendations aligned 
with your goals. Implementable solutions for 
immediate performance stabilization and 
service improvement. 

Data preparation services available if needed 
to combine, shape, transform, geocode, and 
clean the client’s data for analysis.

30 Day Turnaround

4MATIV’s Stability Sprint
Shifts your Transportation
Service from a Liability to an Asset 

Designed routing efficiency and mode shifting solutions that 
enabled Indianapolis Public Schools to cut 40+ buses, nearly 
eliminating daily uncovered routes and saving over $2 Million

Forged new cross-entity partnerships in Houston and 
Indianapolis to create economies of scale in route coordination 
and centralized management – resulting in expanded service 
and reduced costs for schools

Reduced cost of McKinney-Vento transportation for MN charter 
school clients by up to 25%  

Launched innovative driver recruitment and qualification 
pipelines in Indianapolis and New Jersey, yielding dozens of 
new fully-qualified drivers for vendor partners and schools

Leading the coalition for transportation innovation for The 
Walton Family Foundation partners and grantees

4MIDABLE Results

A Great Education Starts with the Right Ride
With unmatched expertise in education and mobility, 4MATIV expands transportation options that 
ensure each student’s access to learning opportunities, meet family needs, and fit district budgets.

(888) 546-2848info@4mativ.orgTo Learn More:


